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Leadership Experiences

Model
the
Way

Follow through on promises and commitments

Set a personal example through actions

Align others with principles and standards

Seek feedback about impact of actions

Make sure teammates support common values

Talk about values and principles

- Our team leader was always encouraging yet professional, and his maturity and dedication to this project inspired the other
team members to follow his example.

- Each team member completed individual tasks or worked in partners to accomplish different areas of the project, and the team
meetings held each member accountable for their portion of the work.

Inspire
a Shared
Vision

Look ahead and communicate future ideas

Describe ideal capabilities

Talk about how future could be improved

Be upbeat and positive

Communicate purpose and meaning

Show others how their interests can be realized

- At our first team meeting, we outlined a list of goals for our team and created a schedule so that we had a cohesive plan from
the beginning.

- We began each team meeting by holding a review of the assignments from the previous week and analyzed what tasks
remained to be completed, so that all team members knew the completion status of the project at all times.

Challenge
the
Process

Challenge current skills and abilities

Break projects into smaller do-able portions

Search for innovative ways to improve

Ask “What can we learn?”

Take initiative in experimenting

Help others try out new ideas

- Our team met with a local software and website developer who mentored our designers and allowed them to drastically
improve their skills of website development.

- We utilized the engineering design process for certain parts of our website to create the optimal product.

Enable
Others
to Act

Foster cooperative relationships with others

Actively listen to diverse viewpoints

Treat others with respect

Support the decisions other people make

Give people freedom and choice

Provide leadership opportunities for others

- Our writers and website designers worked closely together to ensure that our website was the best possible combination of
media and content.

- We always used respectful language with each other, and no disrespect or disparagement was tolerated on our team, creating
a professional yet friendly atmosphere.

Encourage
the
Heart

Praise people

Encourage others

Express appreciation for people’s contributions

Publicly recognize alignment with values

Celebrate accomplishments

Creatively recognize people’s contributions

- Our team held a "getting-to-know-you" meeting where we introduced ourselves to each other and participated in fun activities
so we could become a more cohesive team, especially as we had members from several different grade levels.

- We gave a thank-you card to the local website developer who helped mentor and guide our team through the process of
creating our website.
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	Check Box 6: Yes
	Check Box 5: Yes
	Check Box 4: Yes
	Check Box 3: Yes
	Check Box 2: Yes
	Model the Way - Experiences 2:  - Our team leader was always encouraging yet professional, and his maturity and dedication to this project inspired the other team members to follow his example. 



 - Each team member completed individual tasks or worked in partners to accomplish different areas of the project, and the team meetings held each member accountable for their portion of the work. 
	Inspire a Shared Vision - Experiences 2:  - At our first team meeting, we outlined a list of goals for our team and created a schedule so that we had a cohesive plan from the beginning. 



 - We began each team meeting by holding a review of the assignments from the previous week and analyzed what tasks remained to be completed, so that all team members knew the completion status of the project at all times. 
	Challenge the Process - Experiences 2:  - Our team met with a local software and website developer who mentored our designers and allowed them to drastically improve their skills of website development. 



 - We utilized the engineering design process for certain parts of our website to create the optimal product. 
	Enable Others to Act - Experiences 2:  - Our writers and website designers worked closely together to ensure that our website was the best possible combination of media and content. 



 - We always used respectful language with each other, and no disrespect or disparagement was tolerated on our team, creating a professional yet friendly atmosphere. 
	Encourage the Heart - Experiences 2:  - Our team held a "getting-to-know-you" meeting where we introduced ourselves to each other and participated in fun activities so we could become a more cohesive team, especially as we had members from several different grade levels. 



 - We gave a thank-you card to the local website developer who helped mentor and guide our team through the process of creating our website. 


	LEAP - Competitive Event 2: Webmaster
	LEAP - ID# 2: 22329-1
	Check Box 10: Yes
	Check Box 9: Yes
	Check Box 8: Yes
	Check Box 7: Yes
	Leadership Roles - Experiences 2:  - One of the team members served as chapter treasurer. 



 - One of the members on the team helped organize fundrasiers 
	Volunteer - Experiences 2:  - Three members attended our school's Open House to promote TSA to incoming freshmen. 



 - One team member volunteered at the TSA chapter of a local middle school and helped prepare the students for the district conference. 
	Development - Experiences 2:  - Two members attended the state Leadership Conference and attended multiple breakout sessions dealing with topics such as improving communication, encouraging others and setting an example as a leader. 



 - Three team members served as team leads on other events and were able to communicate about the lessons they learned while leading these teams. 


	College Planning - Experiences 2: 

 - The team explored the career of website development by talking with a local mentor who holds a job as a software and website developer. 
	LEAP - Competitive Event 3: Webmaster
	LEAP - ID# 3: 22329-1


